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Documentation

• https://ucn.triumf.ca/meetings-and-workshops/review-
meetings/2020-02-eac-review-meeting/documentation-for-eac-
review

• Or, http://tiny.cc/tucan-eac
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Documentation

• 2nd link provide charge with links to relevant documentation.

• Directories are also ordered in order of charge/importance.
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Comments on each point in the charge

• UCN source CDR review 2018, JSPS support received 2018.

• He-II cryostat nearing completion in Japan, testing at KEK in summer 
2020, ship to TRIUMF.

• Integration, LD2 cryostat prepared at TRIUMF.

• Aiming for installation in early 2021 at TRIUMF.

• Need to coordinate with many groups from TRIUMF.  Need those 
groups to work with us.

• See:  “Source update” document, project management section of 
nEDM CDR, and other documents.  Friday AM.
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• General plan for each subsystem of nEDM experiment is presented in 
the CDR.  Seeking approval of concepts and approach.  Input on 
approach, preferably on specific subsystems.

• Magnetically shielded room:  need specific input on any missing or 
confusing requirements, or things to watch out for when dealing with 
vendors.  Desire to issue bidding documents soon after this review.

• Project management plan (CDR chapter) shows commissioning of 
nEDM experiment in 2023.

• Budget secured through CFI (and JSPS).

• Friday PM, Saturday AM.
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• Three successful month-long “campaigns” operating the vertical UCN 
source at TRIUMF, and the proton beamline, target, kicker magnet, 
etc. that we built.

• Last run ended in a clog (in the cryostat) preventing operation.  
Debate within the collaboration as to whether to run one more time, 
or fully redirect to new source.  Resources vs. completion of research.  
Collaboration will make the decision, but appreciates input.

• Addressed in “New source update”.  Recent results in “Analysis 
report”.  Saturday AM R. Picker and W. Schreyer.
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• Previous campaigns highly successful in bringing attention to the project 
locally, especially with accelerator division, accelerator operators.

• Proton beamline is mainly operated by main control room (accelerator 
operators) when we are running.  Expertise from collaboration in case of 
problems.

• Transfer of servicing, targetry, and general overall responsibility to 
accelerator division has been slow.  Challenges in transferring ownership of 
a beamline and target system built by experimenters, even if built to 
TRIUMF standards.

• Collaboration desires responsibilities to be transferred ASAP, given the base 
equipment will not change, even after New UCN source installation.

• See information in “New UCN source update”.  Friday PM.  R. Picker and I. 
Bylinskii.
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