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User and Visitor 
Support at 
TRIUMF

Marcello Pavan
Academics and User Programs Office



Outline

• New Visitor Management Policy
• TUG user management plan (CRM)
• Visitors and Work Permit Exemptions
• TUG-TRIUMF “issue tracker”
• AOB time permitting
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Updating Visitor Management 
POLICY 
Establishing new framework for roles and 
responsibilities for visitor management

New Visitor Policy + reworked TSOP-10
Under review prior to formal approval this month

Biggest change:  each visitor will now have a 
unique Host responsible and accountable for 
safety and actions of their visitors 

Will liaise with Facility Coordinators, EH&S to 
secure visitor safety and training
Hosts will have more to do to support their visitors

Implemented in two stages
After policy approval, adjust existing “visitor app” as 
much as possible
Implement in full once new Visitor system in place 
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Visitor Management (interim) solutions
§ Regular meetings with IT&S to track, manage issues

§ Trick is to make interactions of 4 separate systems (visitor application, 
Workday, TRIDENT, and MFA) as clear as possible to visitors and Hosts

§ Added FAQ on website to help with thorniest questions - DONE

§ Edited ”notification” emails to clarify instructions - DONE

§ Upcoming: Adjust the existing “visitor app” to accommodate Hosts

§ VERY much still a work in progress.  Your patience is much appreciated…
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Updating Visitor Management SYSTEM 

§ Working on wholly redesigned application based 
on Microsoft Dynamics
§ Funded through infrastructure fund
§ Includes ‘managed’ and ‘supervised’ visitors

§ Will manifest new Host policy
§ Should be simpler to use

§ Waiting for Dynamics system to be enabled at 
TRIUMF
§ Good news: that work is happening as we speak
§ Hoping to start implementation in the fall



6TUG User Management Plan

§Current member management inadequate
§ Email address in an email mailing list

§ TRIUMF will be implementing a site-wide  
Contact Relation Management system
§ Based on Microsoft Dynamics
§ Basic implementation underway as we speak

§ Dynamics will be used for TUG member 
management
§ More info about users: fields of interest, experiments, 

collaborators, etc
§ Self managed

§ Tailored communications
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Foreign Visitors and Work Permit Exemptions

§ Foreign Visitors coming to TRIUMF should* get 
an invitation letter to support their entry
§ Arranged with HR through the Visitor’s Host
§ (basically) Two Kinds:

§ Business visits: meetings, conferences, 
§ Research visits:  conducting experiments, active 

research collaboration (e.g. theorists)
§ (basically) Two kinds of research visits:

§ Stay <120 days in any given 12-month period
§ à work permit exempt. Letter suffices for entry

§ Will be in country >120 days from first entry in any 12-
month period
§ à require work permit!   
§ Processing time varies.  Start ASAP!!

§ Confused?
§ Visitor: contact your Host
§ Host: Contact me
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TUG-TRIUMF Issue Tracking presented to 
Leadership Team for review biannually

§ Process working reasonably well so far
§ Important that you bring your issues to TUEC!



9Communication with Users

?
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Scientific Visitors website
triumf.ca/home/for-scientific-visitors

One-stop shopping for all your 
visitor info needs

• Information for researchers Before, 
During, and After their visit

• Reasonably complete as is

Frequently Asked Questions
• Mostly about TRIDENT and MFA
• will be updated as needed
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User Liaison Scientists

Assist visitors with technical needs, 
including:

• proposal writing and submission
• beam time requests
• project initiation
• equipment transport to TRIUMF
• access to local infrastructure
• safety orientations and report 

preparations

Manage feedback from users’ 
experiences while at the lab.

User Liaisons

• Martin Alcorta -     Isotope Beams

• Iain McKenzie -    CMMS

• Thomas Lindner - Science Tech.

• Isabel Trigger -     M11 Testing 

• Connie Hoehr -     Life Sciences

• Camile Champagne-Belanger – 
PIF/NIF 

http://www.triumf.ca/research-program/planning-experiments/how-submit-proposal
http://www.triumf.ca/research-program/planning-experiments/request-beam-time
http://www.triumf.ca/research-program/planning-experiments
http://www.triumf.ca/administration/logistics
http://www.triumf.ca/training
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Beam-delivery mailing list

Subscribe at: lists.triumf.ca  and search 
for beam-delivery-updates

Weekly update about the state of beam 
delivery at TRIUMF

• Stable beams
• RIB
• Medical isotope production
• PIF/NIF
• Schedule

most up to date information provided to 
the lab

https://lists.triumf.ca/
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Regular news and updates of services and 
developments of interest to TRIUMF Users.
• Includes:

• on-site experimental program 
• Now including Life Science and PIF/NIF

• technical services, e.g. detector and data 
acquisition systems and other experimental 
system development and manufacturing

• Recent admin updates
• Latest issue covers 5-year Plan, work 

permits, EIC-Canada collaborations

Haven’t been getting them? Contact   marcello@triumf.ca
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Lots of other things on the go.

Top of the list:
Desk Space

(still)



Summary
TRIUMF is continuing its commitment to 
improve the User experience at the lab

Academics and Users office coordinating activities

Changes happening on many fronts:
TUG-TRIUMF relationship
Visitor management
Communications
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Follow us @TRIUMFLab
www.triumf.ca

Thank you
Merci

Any Questions?


