& TRIUMF

User and Visitor
Support at
TRIUMF

Marcello Pavan

Academics and User Programs Office

Discovery,
accelerated

2023-08-04



Outline

* New Visitor Management Policy

» TUG user management plan (CRM)
* Visitors and Work Permit Exemptions
* TUG-TRIUMF “issue tracker”

* AOB time permitting
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Updating Visitor Management

?2\‘3 TRIUMF Document-10493

P 0 LI CY | Visitors Policy

Establishing new framework for roles and T

responsibilities for visitor management L B g
New Visitor Policy + reworked TSOP-10 sE

Under review prior to formal approval this month

Biggest change: each visitor will now have a
unique Host responsible and accountable for

; TRIUMF Document-1733

TSOP-10 Access to TRIUMF

safety and actions of their visitors

: Before using a copy (electronic or printad) of this document you must ensure that your
copy is identical to the released document, which is stored on TRIUMF's document sarves.

Will liaise with Facility Coordinators, EH&S to
secure visitor safety and training

Hosts will have more to do to support their visitors

Implemented in two stages

After policy approval, adjust existing “visitor app” as
much as possible

Implement in full once new Visitor system in place

Reviewed By:
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Approved By:
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Visitor Management (interim) solutions

= Regular meetings with IT&S to track, manage issues

= Trick is to make interactions of 4 separate systems (visitor application,
Workday, TRIDENT, and MFA) as clear as possible to visitors and Hosts

= Added FAQ on website to help with thorniest questions - DONE

= Edited "notification” emails to clarify instructions - DONE

= Upcoming: Adjust the existing “visitor app” to accommodate Hosts

= VERY much still a work in progress. Your patience is much appreciated...



Updating Visitor Management SYSTEM

= Working on wholly redesigned application based VMS
on Microsoft Dynamics

= Funded through infrastructure fund ReqUiI'ement

= Includes ‘managed’ and ‘supervised’ visitors
Will manifest new Host policy Document
= Should be simpler to use

‘Workflow

The system shall allow creation of a robust and customisable workflow to approve or reject the
requests of a visitor.

. . Systems to Integrate with
= Waiting for Dynamics system to be enabled at st it et s i
Division Tools (Science App). Trident Account Provisioning System, Office 3635 (Outlook,
Teams, etc.)
Feople can switch between streams (Visitor App / HR stream / Co-op stream) and it can be
T R I U M F difficult to pull the pieces of information together to figure out what their current status is. So, it

is important that the new VRS speaks to the above-mentioned systems.

" G OOd n eWS : th at WO rk i S h a p pe n i n g aS We S p ea k %Zi;s};lr;c::ajlll}t;ei:;a:g:;?Elliilt}l'l the interface and the underlying processes shall be user

friendly and intuitive.

= Hoping to start implementation in the fall Profile Detals

Along with the pre-existing fields of the current Visitor Request System, the system shall also
add the following fields to the profile of a visitor:

1. Designation of a visitor

2. Training Records, Status and Deadline

3. What is their current status / where are they currently in the process

4. When do they plan to come on site — actual arrival

5. Length of site visit (departure date) - this determines whether they get a Visitor Card or an

access card
6. What stream a visitor is under (Visitor App, Co-op, HR hired - except Affiliate)
7. Dynamic summary of when a visitor is switching streams

&. Any existing entries under Access Management System or an existing radiation badge
O Anu hictarieal ransede arith TRTITAME




TUG User Management Plan

= Current member management inadequate
= Email address in an email mailing list

= TRIUMF will be implementing a site-wide
Contact Relation Management system
= Based on Microsoft Dynamics
= Basic implementation underway as we speak

= Dynamics will be used for TUG member
management

= More info about users: fields of interest, experiments,
collaborators, etc

= Self managed
= Tailored communications

CRM
Requirements
Document

8. Types of Contacts (including but not limited to)

8.1. Board Members and people associated to the Board
8.2. TRIUMF Inc. Management
8.3, Stakeholders
8.4. Employees
r§5_ TRIUME Users Group (TUG)
78.6. TRIUMF Alumni and Retirees Association (TARA)

8.7. Government Personnel

8.8. TRIUMF's contacts at other institutions or labs

8.9. Universities with whom there are associations

8.10. Outreach: High Scheol Connections, Institutions across the globe
8.11. Business Relationships

8.12. Community Contacts

8.13. Media Contacts

8.14. Visitors (Performing experiments, Public visiting the lab and other VIPs visiting



Foreign Visitors and Work Permit Exemptions

Before Your Visit to TRIUMF

= Foreign Visitors coming to TRIUMF should* get
an invitation letter to support their entry
= Arranged with HR through the Visitor's Host
= (basically) Two Kinds:
= Business visits: meetings, conferences,

= Research visits: conducting experiments, active
research collaboration (e.g. theorists)

= (basically) Two kinds of research visits:
= Stay <120 days in any given 12-month period
= - work permit exempt. Letter suffices for entry

= Will be in country >120 days from first entry in any 12- o oriaton
month period e s

= =2 require work permit!
= Processing time varies. Start ASAP!!

= Confused?
= Visitor: contact your Host
= Host: Contact me

requirements.

ing longer term visits, or to visit TRIUMF more than ence in a year, please pay particular
atteltion to the details of the 120-day ressarcher exemption.

Visitor Work Permits & Immigration




TUG-TRIUMF Issue Tracking presented to

Leadership Team for review

2 TRIUMF

Last Update: 2023-07-12 (CD)

2 |T‘LIE('.‘ Feedback Tracker

lannually

TUEC-2023 2023-07-12 Payment for tour guides  C time. Marcello Pavan In Progress mmmmmmmmwum HR have repeatedly said "we will do this next week™
and new guide inclusion  However, TRIUMF tours are currently limited (rather than your over the | months, and we are now already
by bers of providers of a service with to for and
the team onto UBC WorkDay Payroll, TRIUMF). in this over th
dll'h( the trhllru of this Wmn!, as well as
tours, There are students M signed up to do this
and all filled up when
5 ‘made avallable.
TUEC-2022-01 2022407-12 Search for PSD director  PSD director search ks too delayed and due, and Nigel Smith In Progress i blished, chair confi Senior Management accepts that this has taken too
must be prioritised. ckage defined ¥ from an EDI long, and other senior management hires have been
perspective. prodoritised lately. The process now appears to be on
track, though the timaline for this has not yet been
6
2023-03-23 LMIE-120 day rule TRIUMF lack a ch f the d Marcello Pavan In Progress MP investigating (as of 28/03/23) with HR what the Asﬂ\hilu in th mwmmbrlnwr following
communication rules and how users will be affected. No emall was sent rules actually are, and whether the internal page should that will be (1) has it been clarified whether
out by HR to Inform TRIUMF and external users. stands. [July 19/23]. The internal page is the definitive m]nmmmmmurm mmmbaumrmuhu
ttps:// { MMHRWWSWWM 31/03/23. If it does, both TUEC and TRIUMF during ‘any 12 mont|
ndist [ e will g0 out In the next User (NS) this would be y the time of the first visit’ as long as
Newslatter (due end of July). new CAD + HR + difficult be they are saparated by more than 4 manths?; (2] ks the
Marcello will meet to discuss the policy and to finalize MMMMM ¥ it does apply for  existing, recently hidden, page ready for
the interpretaticn and TRIUMF's policy for TRIUMF visitors, actions will be: Website with LMIE communication with users, and has it been made
7 implementation ongoing. mhu‘lb.mnbﬂdrmlabh.llnmmm mbllc?—ﬁ)mthﬂtm@mndumdwmm
2022-06-06 No clear policy wha is Currently, users/visitors rely on local lizisons for Accepted Marcello Pavan In Progress A revised framework for managing visitors has been Mmd to -\ pmgress 06!0!.!’2025
responsible for visitors (in | guidance and help with paperwork for experimental accepted by management. Implemantation requires
particular guidance with  visits at a bevel that is fielt to be too time-consuming. changes to TSOP-10 and other documents, Some
paperwork & trident Workday has complicated procedures to invite wvisitors. Interim measures that can be easily implemented are
setup) Facility coardinators are automatically assigned as under discussion, MP went through active visits and
supervisors for visitors but are not automatically checked contacts. Assigned visiters to apprepriate
notified. Facility/contact where needed.
8
2022-05-01 User management system Many of the other feedback aspects (see particularly | Accepted Marcello Pavan In Progress In process of developing It CRM Vendor has been

and data base above) are linked with the insufficient management of

—

user data, inchuding links to home institutions,

selected and implementation underway. VMS will
start once the initital CRM implementation is

= Process working reasonably well so far

= Important that you bring your issues to TUEC!



Cp.mmunication with Users




For Scientific Visitors

Scientific Visitors website
triumf.ca/home/for-scientific-visitors

View Edit Devel

Please check TRIUMF's Covid-19 Lab Policy and Procedures page for the latest information

See below for new travel pre-approval and
travel infomration forms

One-stop shopping for all your it s
VIS Ito r I nfo n eed S COVID-19 Site Safety Guidelines [PDF]

i I nfo rm ati O n fo r resea rCh e rS Before y New \_.I'isitor _Se_ﬂety Guidelines at TRIUMF during the COVID-18 public health emergency. Please read when
During, and After their visit A

« Reasonably complete as is

User Liaisons

Before, during, or after your visit to TRIUMF, please contact the Visitor Liaisons with any questions or
concerns.

Frequently ASked QueSthnS Guide for Experimenters - Wiki

The purpose of this wiki is to provide all the necessary information to allow a user to propose, plan, and run

P M OStI y a bO ut T R I D E N T a n d M FA an experiment at TRIUMF. It is managed by the Beam Delivery group within the Accelerator Division and is

meant to complement the information about TRIUMF's research program available on the lab's web site.
 will be updated as needed - —_—
Beam-Delivery-Updates mailing list

This mailing list provides updates to users on the state of beam delivery (cyclotron, ISAC, and ARIEL) at
TRIUMF. This includes a (new!) weekly update of recent developments and near-term plans including

scheduling changes, as well as updates when issues arise impacting more than one shift. Click on the link
to subscribe and to view the archives.

User Services Newsletter




User Liaison Scientists

Assist visitors with technical needs,
iIncluding:
» proposal writing and submission
 beam time requests
e project initiation
« equipment transport to TRIUMF
» access to local infrastructure

 safety orientations and report
preparations

Manage feedback from users’
experiences while at the lab.

11

User Liaisons

 Martin Alcorta - Isotope Beams
* lain McKenzie - CMMS

« Thomas Lindner - Science Tech.
* lIsabel Trigger- M11 Testing

« Connie Hoehr - Life Sciences

« Camile Champagne-Belanger —
PIF/NIF


http://www.triumf.ca/research-program/planning-experiments/how-submit-proposal
http://www.triumf.ca/research-program/planning-experiments/request-beam-time
http://www.triumf.ca/research-program/planning-experiments
http://www.triumf.ca/administration/logistics
http://www.triumf.ca/training

Beam-delivery mailing list

Subscribe at: lists.triumf.ca and search
for beam-delivery-updates

Weekly update about the state of beam
delivery at TRIUMF
« Stable beams

- RIB

« Medical isotope production
* PIF/NIF

« Schedule

most up to date information provided to
the lab

Marcello Pavan B9 Beam D...ry Updates July 20, 2020
[Beam-delivery-updates] Beam Delivery Weekly Update for July 13- July 19, 2020
To: & 1 more

@ This message is from a mailing list.

TRIUMF Beam Delivery Report - Week 29: July 13 - July 19, 2020

Users having any questions or concerns are requested to contact their respective User Liaisd
contact delivery@triumf.ca

The beam-delivery-updates archive can be found here.

520 MeV Beam Delivery

e Cyclotron Availability: 98.5%
o Accumulated Cyclotron Availability for 2020: 97.3%
e Cyclotron Downtime: 2.85 hours

e BL2A Downtime: 116.2 hours

e BL2A was brought online for the first time this year with 5uA sent to ITW. An issue with
upstream of the target (2A2M19) needs to be resolved before the extracted current car
Experts are working on this today and the path forward will depend on their conclusior|
defined OFF since Friday.

e BL2C delivered to STF all week as planned.

e During maintenance day on Tuesday the ion source filament was changed.

e The RF dee voltage has been increased from 84kV to 87kV.

ISAC Beam Delivery

SIB downtime - none
Oxygen-17 3+ was delivered from MCIS to DRAGON experiment S1932.

RIB downtime - 131.4 hours (driver protons unavailable)
The beam time was intended for development with the new graphite target.
e The hope is to increase the current on this target once the issue with 2A2M19 is resolv|

Schedule Updates

e “Mini-shutdown” maintenance activities will be planned during August 18-25 (moved from Oct{
e During this time, blocks will be moved back into the Meson Hall and the new cooling tower con
take place.

12


https://lists.triumf.ca/

& TRIUMF

Details E tmphasize 4 Accent @ Link

TRIUMF User Newsletter #12

User Services Newsletter

Regular news and updates of services and e &
developments of interest to TRIUMF Users.
* Includes: 5 Volume 6| No. 1 August 2023
* on-site experimental program
 Now including Life Science and PIF/NIF 4 comens
« technical services, e.g. detector and data
acquisition systems and other experimental AR
system development and manufacturing
« Recent admin updates

Letter from the Executive Director: TRIUMF's next Five-Year Plan

« Latest issue covers 5-year Plan, work
permits, EIC-Canada collaborations

Important Note about Foreign Visitors and Work Permit Exemptions
TRIUMF and the Canadian Electron-lon Collider Collaboration
Visitor Liaison Updates

ARIEL/ISAC Development Updates

TRIUMF Users Group Update

o0 R ON=

Haven’t been getting them? Contact marcello@triumf.ca

5 Points
13



Lots of other things on the go.

14

Top of the list:
Desk Space

(still)




Summary

TRIUMF is continuing its commitment to
Improve the User experience at the lab

Academics and Users office coordinating activities

Changes happening on many fronts:
TUG-TRIUMF relationship
Visitor management
Communications




What have | missed?




& TRIUMF

Thank you
Merci

Any Questions?

www.triumf.ca
Follow us @TRIUMFLab

® @O @

Discovery,
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accelerated



