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CERN has a variety of rules regarding the reporting and follow-up of incidents, including accidents and near
misses.
Pushed by both the management and external authorities CERNs HSE unit has recently conducted a critical
review of its current incident management system and is in the now working on a new set of more consistent
rules and procedures as well as the related processes and tools.

The presentation will take a critical look at the current system regarding incident management at CERN before
outlining the ideas for the future as well as related challenges and questions.
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