Criteria for Validating Job Positions for Systematic Approach to Training (SAT)
Overview
Following criteria will be used to define which TRIUMF positions will follow the CNSC SAT methodology. 
Inputs: Criteria are to be applied to a TRIUMF position by a working group consisting of a Learning & Development Group representative, the Group Leader or Project Lead of the position, and an experienced person occupying the position if the Group Leader or Project Lead is not familiar with the details of the position.
Output: A score to determine if position will be SAT.
Frequency: This methodology will be applied to a position periodically (every 3 years) and immediately if there are changes to job/tasks, equipment, requlations, or operating conditions. 

	Position exposure to hazards

Definitions:
Occasional (at least monthly)
Frequent (at least weekly)

	Parameter
	Low (1)
	Moderate (2)
	High (3)

	Exposure to radiation hazards
	No exposure to radiation in normal duties
	Occasional exposure; works in controlled areas with PPE
	Frequent exposure; works with radiation sources or monitoring

	Exposure to OH&S hazards

(e.g. physical hazards such as physical trauma, impact, suffocation, extreme temperature, lifting, working at heights, confined spaces, machinery, high voltage)
	Office-based or low-risk environment; minimal physical hazards
	Performs tasks with some physical or ergonomic risks 
	Frequent exposure to significant OH&S risks 

	Exposure to Industrial Hygiene hazards

(e.g. repetitive motion, awkward postures, dust, asbestos, and other chemical agents)
	No exposure to industrial hygiene hazards
	Occasional exposure; PPE or controls in place
	Frequent exposure

	Exposure to environmental hazards

(e.g. noise, poor indoor air quality, lack of ventilation, Moulds and Fungi, hazardous waste, emissions, or high environmental impact materials)
	No contact with environmental risks
	Occasional interaction 
	Frequent handling, interaction, or contact

	Position consequence of error: “Positions where the consequence of human error poses a risk to the environment, the health and safety of persons, or to the security of the nuclear facilities and of nuclear substances” will be under SAT.

Definitions:
Minor, mild, or limited effects (while there are undesirable effects, these are generally negligible or small scale)
Significant or serious effects (non-negligible, large-scale, or severe effects)

	Parameter
	Low (1)
	Moderate (2)
	High (3)

	Job errors can pose a risk to environment

(e.g. waste material, open source, liquid chemical)
	Errors have negligible environmental impact
	Errors may lead to minor spills, emissions, or non-compliance
	Errors can result in significant environmental damage, violations, or reputational risk

	Job errors can pose a risk to health of personnel

(e.g. illness, high dose exposure, gas leak)
	Errors unlikely to affect health of others/oneself
	Errors may lead to mild or reversible health impacts
	Errors could cause serious illness, long-term health issues, or exposure to toxic substances

	Job errors can pose a risk to safety of personnel

(e.g. physical or immediate impact, high energy laser, forklift, crane)
	Errors have no safety consequences to others/oneself
	Errors may cause minor injuries or unsafe conditions
	Errors can result in serious injury, fatality, or unsafe operations

	Job errors can pose a risk to security of facilities
	No access to or impact on secure areas
	Errors could cause limited access issues or minor breaches
	Errors may lead to significant security breaches, unauthorized access, or system compromise



Score Interpretation
Total Score: Sum of all 8 parameters (out of 24)
	Score
	Interpretation
	Decision

	12-24
	High/medium risk exposure, high/medium-consequence errors
	SAT Required

	9-11
	Medium risk exposure, Medium consequence errors that need to be analyzed at Task Level

Analyze Moderate (level 2) scores by visiting Task Analysis in the Training Plan. 
	






	
	If relevant tasks are rated as Train or Overtrain
	SAT Required

	
	If relevant tasks are rated as No Train (Difficulty is Low and Frequency is High)
	No SAT

	1-8
	Low risk, minimal exposure, error unlikely to have significant consequences
	No SAT



Regardless of the total score, any score of High (3) in any Position Consequence of Error category also puts the role under the category SAT Required.
